
Pilot Point Board of Directors 

April 12, 2017 

President’s Annual Meeting Letter and Notice of Meetings 

***Notice of Pilot Point Annual Meeting and Board Meeting*** 

Dear Fellow Owners, 

 Our 2017 Annual Meeting will be held on 4/29/2017 in the large conference 

room in the Lewes Pubic Library starting at 10:00. The Board Meeting will start at 

9:00 AM before Annual Meeting also in the large conference room. 

 This email is an advance alert and an annual meeting letter. Please note you 

will get a thick packet in the mail with a repeat notice, the proposed agenda, 2016 

financials, 2018 budget, proxy, and 2017 revised standards for additions. Sorry we 

are going to load up your mailbox in a period of email but our Declaration and 

Delaware law require it be mailed.  

 

We have been under construction for over a year and we are on our 

construction timetable as of this writing. If you are a glass have full type of person 

you are probably optimistic with our progress. If you are a glass half empty or 

glass half full person you can find many difficult issues that need to be worked 

out. We still have a lot to do before the anticipated finish in mid-June. Objectively 

there is the good and bad, in fact my presentation to the ownership at last year’s 

Annual Meeting was titled The Good, the Bad and the Ugly. With regard to 

residing, 

 

We have found what we expected to find in a development that is now 43 

years old and located on the water. Yes, we expected to find varying degrees of 

rot on each unit.  We haven’t found any unit that didn’t have any. While we have 

made significant construction progress, there is construction material 

everywhere. Drive by the renovation and it looks like the ugly process it is. As we 

get closer to completion the stacks of construction material will diminish.  



 

The good financial news is that we budgeted for a little over 20% of the 

contract price to cover expected findings. While the siding repairs are not 

complete we are optimistic we will be close to the siding budget. 

 

What we did not expect to find is significant piling rot as well as missing 

pilings. Pilings were not part of the residing project and thus the expense has 

resulted in a significant draw down in our financial reserves.  All rotten pilings are 

being replaced; missing pilings on building 7 were installed. Our structural 

engineer has stated that the missing pilings on building 6 are not an emergency 

but should be replaced over the near future. At our annual meeting you will be 

asked to authorize the Board to borrow up to $112,000 to install the missing 

pilings in building 6 and to replace the portion of our reserve used to replace 

them. We have also found damage from termites. Five of our buildings had 

termite damage. Our termite company has made several visits and no active nests 

were found.  

 

 The Town Hall process was tedious and torturous but resulted in a product 

that is a community product not that of a small group of people. I hope those of 

you who could not attend have viewed the Town Hall meeting video recordings 

online. The construction drawings are also online showing every unit. The issue of 

storage door color has been solved. By a slight margin owners voted for Monterey 

Taupe. We think we are near a stair railing standard for units 1-32. A new deck 

railing standard for units 33-60 is a little more difficult. Ted Hickey is working on a 

solution and welcomes input. We will work for an additional Town Hall Meeting to 

address the divergent owner views. This meeting should take place shortly after 

the annual meeting.  We will not be ready for a deck railing solution with our 

latest new and revised standards for additions which will be sent to you in one of 

the large mailings.  

We would like to request your cooperation with construction requirements. 

When construction is underway on a building the contractor needs cars far 

removed from construction. Some owners were reluctant to move and insisted on 



parking in their numbered space. Delivery trucks and trade trucks with tools must 

have access. When a debris container is picked up it requires up to six spaces. 

Furniture and other owner items must be removed from the work areas 

particularly on decks.  

As many of you have not been down since the fall the most significant part 

of lot of construction has taken place. Some of you may find issues and want 

them addressed. If you find an issue please take pictures and describe what you 

found and email it to Joan so it can be reviewed by the contractor, architect, 

inspector and the Board. Unfortunately the Annual Meeting is not the place we 

can or should resolve uninvestigated issues.  

The Board will miss Mark Gatanas as a Board member; he has announced 

that due to business issues he will not seek reelection. One incumbent, Ed 

Kingman has volunteered to serve again for a two year term. There are two other 

unit owners who are strongly considering running for the Board but wish to not 

give their names until they firmly commit. Nominations will also be taken from 

the floor. 

 On the security front the entrance sign to Pilot Point has been stolen, we 

have filed a police report. Anyone who has information about the theft should 

email Joan. Again the Board urges all owners to install alarms. Remember last 

year we had an individual who was squatting in one of our units. 

Please also note that each unit should carry supplemental insurance for all 

upgrades and additions to your unit. Our insurance only covers builder grade 

replacement. 

 Please remember the Annual Meeting has been moved to the Lewes Public 

Library. Also note there is no lunch provided this year. . 

I look forward to seeing you at the Annual Meeting and we will get through this 

together,  

Ed Kingman 

   


